We chase the miracles of science to improve people’s lives.

Enhancing performance of
the health facilities

2. JMS

JOINT MEDICAL STORE

Activity
Treatment and Value Chain

Disease area(s) in focus

Partner: Joint Medical Store (JMS) Diabetes Cardio

Country: Uganda

Other stakeholders:
Ministry of Health, Uganda

Solutions | Transforming Lives

Outcomes Acheived:

Website: Joint Medical Store — Health
) (ims.co.uq)
buration: pecin3-peci2s
Project Overview:

Health Systems Strengthening in
PNFP hospitals:

Enhance performance of the health
facilities towards their missions and
to the health system functions and
goals, so as to create a positive
impact on the communities they
serve and promote sustainability for
the health facilities

Achieved Reach
« 25 Supply Chain Partners trained

* 98% of people trained in the
facility on a topic for which they
are responsible > 675 people in
across the 25 facilities

Improved accuracy of Stock
Management/ Accountability

- 88.9% of MOH inventory tools used
and adopted/ number of recommended
MOH tools (target 80%)

- 91% of inventory stock on hand that
matches stock records for selected
products: (target 90%)

- 90% of Hospitals that meet WHO
benchmark for 2% expiries: (target
95%- continuous follow up of expiries
management will be provided as part of
JMS supply chain services)

- 84% of selected products with zero
days out of stock :(target 95% -
Further improvement in stock
availability requires additional
resources to enable purchase of the
required quantities and reduced
rationing during procurement)
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